
INCE PARISH COUNCIL
Neighbourhood Plan 

Minutes of the Meeting held at Ince Village Hall on 30 September 2019

Present: 10 residents and councillors
Apologies: Councillor Paul Longshaw, Councillor Andy Eardley, Neil Pond,

Richard Shilton Pam Bellis

Chris Jackson (CJ) took the chair and opened the meeting and welcomed all the residents.
CJ that the main core Steering group and the Working groups would be set up with chair 
persons for each of the groups and that the chairs of the working groups for each 
themewould be responsible for reporting back  and be a part of the main Steering Group. 
CJ then listed the people who had offered to be on the following groups

Steering Group
• Chris Jackson
• Pam Bellis
• Ray Hassell
• Helen Fuller
• Andy Eardley
• Kevin Hickson
• Tim Lloyd

Subgroups
• Andy Ankers
• Drew Bellis
• Maureen Hassell
• Matt Ingram
• Paul Scolari
• Richard Shilton
• Neil Pond

Offers of help for other activities eg. Distributing letters etc
• Barbara Ankers
• Rachel Willis
• Mike and Carol Gallagher
• Barbara Crawford
• Angie Bellion
• Shelley Hickson

Additional members can be signed up at any time

Const itution and Roles and Responsibilities
CJ explained that it is a requirement to have a constitution and the people on the Steering 
Group need to be signed up to it.  The Working groups would also be set up in the same 
way with people signed up to each group. CJ had previously circulated the Draft 
Constitution and Roles Within the Steering Group documents to everyone who wished to 
be involved. Ray Hassell (RH) explained the purpose of the document and CJ confirmed 
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that when applying to Cheshire West anc Chester (CWAC) council for any grants, they will 
require a copy of the constitution and also information on the skills of members of the 
groups.

Roles and Responsibilities
CJ informed the group that Pam Bellis (PB) who is currently the Clerk to the Parish 
Council, had offered to take the post of secretary and treasurer if no-one else wished to 
take these posts.  CJ advised that PB had been a bursar of a school. The group accepted 
the nomination, PB appointed as Secretary and Treasurer

Chair CJ nominated Ray Hassell and Kevin Hickson (KH) seconded. RH accepted the 
position and took over the Chair of the meeting

Vice Chair RH nominated CJ and KH seconded it.  CJ accepted the position

Sub groups
• Agree how the sub groups communicate with the Steering Groups – frequency

and venues for the meetings.  CJ suggested it was possible that small group 
meetings could be held in residents homes. It was asked whether there will be 
future charges for use of the Village Hall. CJ will investigate with Shirley. CJ 
suggested arranging the next Steering Group meeting in the Village Hall and then 
decide future venues at that meeting.  CJ advised that John Hesselwood suggested
monthly meetings, once the Steering Group was up and running which would 
officially be from April when the grant would be applied for. However, background 
work could be done prior to April. Tim Lloyd (TL) suggested if the meetings are 
monthly that they are time limited. RH agreed and felt that specific topics for a 
foussed discussion should be set for each meeting. Sub groups should meet 
regularly as required.  RH felt that there needs to be guidance on what information 
the Steering Group and Sub groups need to provide and also how it might need to 
be presented.  The Project Plan information provided by John Hesslewood offers 
suggestions.

• Suggested Sub Groups – RH advised that the areas suggested had been 
Greenspace including footpaths and bridleways and also the Environment. Andy 
Ankers (AA) asked whether they could be a combined group. CJ advised that John 
Heselwood felt that they were each a big topic area and had avised a separate 
group for each and that the Greenspace covers footpaths, bridleways etc but that 
the Environment also includes wildife and bio-diversity.  AA felt that in our village 
area, the Greenspace areas are moderately sized and possibly overlapped with the 
environment.  RH stated that he felt each subject area are dealt with by two 
different council departments; the local planning will deal with the Greenspace 
areas and the Environment will be issues with a government agency. However, 
once the  groups are up and running the work may coincide. TL suggested 
Greenspaces could include the wider countryside and Environment would cover 
ecological aspect. Heritage – we have a lot of detail already available as we are in 
a Conservation Area. The Monastery area has conditions laid on it and the centre of
the village is a historic area.  The information and reports already available shoud 
provide a good basis for this group. RH asked for any other suggestions.  CJ 
confirmed that John Hesselwood had advised that there are no council plans for 
future housing development in the area of Ince  so this would not need to be a 
focus.  RH expressed concerns about future development from other sectors, ie. the
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industrial development, and heavy industry and that the village is able to 
understand what might be proposed in the future and that the village can express its
concerns about the already overcrowded development around the village perimeter.
CJ felt this detail and concern should be included in the Forward to the plan.  RH 
suggested that it would be important to involve the local industry in the planning 
process and he felt we should communicate with them during the writing of the plan 
in order that the documents will meet the needs of the village. RH also felt that 
industries would like to be involved as it would support their consultation process for
any future plans they submit, but it would need to be handled carefully. CJ advised 
that Andy Eardley is also on the Protos Group and would take any information to 
those meetings.  Kevin Hickson (KH) who is also a Parish Councillor advised that 
he is a member of the Encirc meetings and has informed them that we are 
developing a Neighbourhood Plan and that they advised they would be happy to be 
involved. Concern was expressed about what future industrial expansion around the
village would look like and whether any influence could be applied.  CJ gave an 
example that under Green Spaces it is possible to maintain “a view” and protect it 
by preventing anything being built there.  It was agreed that CJ will take advice from
John Heslewood as to whether this area of concern should be a separate heading 
within the plan.  It was also agreed to look at Frodsham Plan and Helsby Plan to 
see how they have dealt with the matter of local industry.

Members of Sub Groups
RH suggested asking who would like to be involved in which subgroup and  agree the 
framework of the groups.  RH suggested a 14 day timescale for comments to come back 
and to fill any gaps, and then members of the sub groups would need to sign the relevant 
agreement paperwork. A member asked if you are allowed to be on more than one 
subgroup, this was agreed. 
The following members had expressed interest and were proposed.  Pat Hassell agreed to
take the paperwork away to read and will advise which area she would like to be involved 
in

Green Spaces
• Andy Eardley
• Andy Ankers
• Drew Bellis
• Maureen Hassell
• Richard Shilton
• Tim Lloyd

Environment
• Andy Eardley
• Andy Ankers
• Drew Bellis
• Neil Pond
• Tim Lloyd

Heritage
• Drew Bellis
• Maureen Hassell
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• Andy Ankers – will support with any information he has available
• Helen Fuller

CJ asked that the members present could sign up to the Constitution and RH felt that 
although the sub groups had been identified, more background and framework was 
required for the area of remit for each group.  RH requested that the interested members 
should read all the relevant documentation before signing up to the sub groups so that 
they are fully informed.

Officers for each subgroup
RH felt  that because the subgroups are small at this point there would not be a 
requirement for a Chair, Vice Chair and Secretary for each group, but that this will be 
reviewed as the work becomes established.  As the numbers are small, everyone will be 
involved, and each group will report back to the Steering Group

Communication with the group
RH suggested email would be the best option. CJ proposed using a Group email so that all
information would be shared with everyone and asked everyone's consent.  RH proposed 
that everyone should email the Vice Chair (CJ) and that CJ would send out the overiding 
emails. RH also felt that there might, on occasion, be some items which might be sensitive
and should not be shared to the whole group at that point. This was agreed

Constitution
RH proposed that once CJ had received everyone's emails that the first official  group 
email should be CJ sending out the Consitution requesting everyone to read and then 
email their response to say that they have read and accept the Constitution. This would be
the formal Record of Agreement for the Consitution.

Communication with the Community
RH suggested that the community will only be involved when there is relevant information 
that needs to be shared.  It was felt that using the Parish Council Noticeboard and 
newsletters delivered door to door would ensure everyone receives a copy.  Tim Lloyd (TL)
suggested setting up a generic email address to be included on the notices / newsletters to
allow any members of the community to communicate feedback with the group. It was 
asked who would manage this. It was suggsted this could be part of the Publicy role. CJ 
proposed Drew Bellis (DB) who agreed to take on this role. DB advised that he owns the 
website domains “Ince.Co.UK “ and “Ince.UK” and that he had intended to put online the 
old Cheshire Parish book to commemorate its 100th anniversary, and hoped to have 
something up by Christmas. DB was happy that this would be used as a community 
website.  RH asked that DB would also be responsible for the newsletters from the group. 
DB was confirmed as Publicity Officer for the group

Use of external advice
RH advised that he had contacts with a recently retired Senior Planning Officer for Chester
who will be happy to review the documentation and make comments and would also be 
happy to attend meetings to give advice when necessary

 Next Steps before next meeting
• All documentation, including the Consitution to be signed up within the next 14 days

– CJ to action
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• Set up group generic email account – DB to action
• Focus for Steering Group at the next meeting will be to decide the focus for each of 

the subgroup areas and the remit of each group
• Agree the format of the meetings and the timescales of meetings
• Agree information to be included in the first newsletter
• Next Steering Group meeting to be set in about 4 weeks.  RH will be away and CJ 

will chair this meeting
• DB asked if he could be appointed to the Steering Group to ensure he has all the 

information required for communications – this was agreed
• Application to be completed and submitted to CWAC asap

Questions from the group
• Can the application form be submitted now as all the people for the roles 

have been identified? All documentation needs to be signed before the application
can be submitted to CWAC.  CJ advised that we will submit the application but that 
we will not be recognised by CWAC as an official body until April 2020 as this will be
when we can apply for the grant money at the beginning of the financial year.

• Budget Plan - RH advised that we will require a budget plan before applying for the
grant. CJ advised that John Heslewood suggested using the interim period to 
contact people /  official bodies who we may wish to engage and find out the costs 
for their involvement to include in the budget plan.  Need to find out details for all 
the relevant bodies who could be used by the subgroups.  

• Initial Neighbourhood Survey -CJ advised that we have two more half days of 
John Heselwood's time still available.  He had also offered to assist in carrying out 
the initial neighbourhood survey but CJ is waiting for further information from him on
this as the original survey sent was not applicable to our issues. We will need to use
a survey relevant to our village. It was agreed that there might be suitable surveys 
available on the internet. It was aso suggested to look at CWAC's website for other 
local Neighbourhood Plans to see what they had used.

Date for the Steering Group Meeting and business to be discussed
• Ensure everyone is signed up to the Constitution
• All Subgroups and membership identified
• Area and remit of business for each Sub Group
• Request suggestions from each group's members as to what they feel their group 

should cover
• Skills required to carry out the business for each group
• Suggested contact groups / consultants to support the remit of each sub group area
• How frequently the subgoups should meet – suggest maybe bi-monthly and at least

a week before the Steering group. Dates would have to accommodate the fact that 
members are involved in more than one subgroup

• Put a meetings calendar into place – suggest subgroups should be spread out
• Agree the information to be requested in the initial village consultation survey and 

the timescale for completing the survey
• Complete the initial information form ready for submission
• DB to set up an electronic calendar for the meetings
• Look at ways to encourage more active interest from village residents – could be 

direct contact from subgroup members when gathering information
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