Minutes of the Ince Neighbourhood Plan Full Meeting
held on October 28" 7.00pm

Present: There were 4 Parish Councillors and 5 residents present at the meeting
Apologies were received from Ray Hassell, Maureen Hassell, Andy Ankers, Barbara Ankers
In the absence of Ray Hassell, Chris Jackson took the chair

1. Minutes of the last meeting held on 30" September 2019 — minutes agreed

2. Matters arising

o Charge for the Village Hall — the charge will be £7.50 per hour which will need to
be included in the budget projections. It was agreed that the Parish Council could
arrange to pay the current charges and be paid back from the Neighbourhood Plan
budget once the grant was paid

¢ Generic e mail account — this will be for residents to respond to with any
information or comments. Action: Drew Bellis will set up the email account

o Electronic calendar — this will give information on all meetings and be available to
all members of the Neighbourhood Plan committee Action: Drew Bellis will set
up the calendar and access

¢ Constitution agreement-signing — Chris J explained that the original document
signed had been a draft document and that the final document needed to be signed
by all members and will be part of the application. The document was circulated
and signed by those present. Action: Final Constitution to be signed by all
other members asap

3. Agreement of objectives and membership of each group -do we need a 4"
objective? It was suggested that Industry was added as a 4" objective .Can it
be included within the others?

The proposed membership of the groups was agreed with the following additions.
a. Drew Bellis to be added to the Steering Group
b. Chris Jackson to be added to the Heritage Group

It was noted that all groups are open to all members if they wish to attend or assist in
any of the work. Action: Pam B will produce a list of groups and membership
for circulation to all

Whether to have Industry as a stand alone 4™ Objective was discussed but it was felt
that due to the small numbers of members involved, this may cause additional extra
work. It was agreed that Industry could be comprehensively included within both the
Environment and Green space objectives. It was suggested to particularly include the
package of land between Station Road and Grinsome Road and look at whether
restrictions could be put in place for what would be accepted use of the land. It was
understood to have previously been designated for Light Industrial use and clarity
needed to be sought as to whether any general plans were already in place
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Remit of business for each subgroup
What needs to be included
Attendance record; Minutes / Notes from each group / subgroup meeting

Photographs of all main areas of the village and specific views; photographs of
specific buildings; photographs of meetings

Useful and relevant documents and information, particularly on the history and
heritage of Ince

Residents ideas and views about the village

Record of all contacts used with dates / type of contact i.e. Phone or email / evidence
of the meeting. Action: Pam will create a record template for contacts for use
by each group which can be completed at each of their meetings

Cheshire Wildlife Trust — Chris advised that Rachel Giles would be able to
undertake a detailed survey of the whole of the area covered by the Ince
Neighbourhood Plan at a cost of between £1,200 and £2,500 but would need to know
the size of the area in hectares. This could be budgeted and planned to take place
next April / May once the grant funding has been received. Neil asked if we could
look at the SSSI area detailing its exact location and the reasons why it has been
designated asSSSI

Green spaces - it was agreed the North Hills should include photos of the shoot
showing how many attend etc. Should also include photos of horse riding (Chris),
dog walkers, families out walking, cyclists etc.

Policy writing — it was discussed whether each group should write their own policy
or whether John Heselwood should be asked to write them. It was felt that if John
was asked to write them it would give a consistency of approach across all the
policies. It was agreed to ask John for the cost of policy writing to put in the budget.
Action: Chris to ask John the cost of writing the policies

Need one person from each subgroup to contact others for meetings - this was
agreed and the main contacts are

o Green space — Richard Shilton
o Environment — Neil Pond

o Heritage — Helen Fuller

. Agree information to go into survey Discussion took place about surveys from

other Neighbourhood Plans and how simple / detailed it should be. It was agreed
that there should be a brief simple introduction about what the Neighbourhood Plan
is, the purpose of it in relation to planning decisions, the restrictions about what it can
cover i.e. It cannot include issues like the local bus service etc. and the importance of
it as a powerful legal document to be used by CWAC in determining future planning
application decisions for Ince. The following types of questions were suggested

* Some closed questions with yes / no answers



* Determine the demographic of the whole community

* Include specific questions to gather the views of the young people in the

village

* Ask for views on buildings / areas they want to retain / keep maintained

It was agreed that members should look at Cheshire West and Chester's Local Plan,
particularly the sections on Bio-diversity. Environment and Green spaces as Ince's
plan should complement and not contradict, but also should not duplicate what is
already written. Chris will email a copy of the Chelford survey for information.
Action: All members to view the Cheshire West and Chester Local Plan. Chris
will email out Chelford's survey as a sample

7. Tasks for next meeting and beyond — Chris had provided a proposed table of tasks
which was discussed. It was agreed that the survey should take place before
Christmas and agreed the proposed dates. It was felt the analysis could then be
completed early in January and would give the sub groups the required information to
fully write up the objectives and information to be included in the policies. The sub
groups would need to meet to write outline objectives to form the basis of the survey

Task Who Completion date
Apply for NP Chris November 11" *
Basic costings for each objective Subgroups February

List names contacted\dates of All groups On going

contact

Costings for John Heselwood Steering group February
Objective description for each Subgroups November

theme

Vision Statement

Steering group

(before writing survey)

E mail group set up Drew November
Electronic calendar Drew November
Survey questions and brief Steering group November

description of project

Handout surveys -door to door-
speak to residents-
have drop off point too

Volunteers from all
groups

November-27t

Drop in meeting for residents
(before PC meeting)

Steering group

December 2™ 6.30

Collection of surveys

Volunteers from all

December 7%

groups
Place updated information on PC Drew\Paul After each meeting
website(minutes)
Gather evidence All groups On going

Other ideas
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Survey Questionnaires — it was agreed that delivery would be split between volunteer
members. When delivering members should knock on doors and explain what the
survey is and why it is taking place. It was agreed the survey should include that
residents could request support in completing it and also collecting it when completed if
required. Chris offered her house could be the drop off point for all completed surveys. It
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was also agreed to include a half hour drop in session at 6:30pm before the December
Parish Council meeting for any residents who required further information or support.
Action: Chris will allocate addresses to volunteers for survey delivery

Subgroups — to meet or communicate by email in order to agree the basis for their
objective statement to be included in the questionnaire. This is only the outline, the
wording of the final detailed statement can be agreed later

Steering Group — to meet to write the questions for the survey questionnaire. Action:
Steering group meeting 7pm 18" November 2019

Parish Council — Chris advised that although the Parish Council are in agreement with a
Neighbourhood Plan being written as part of the application process the Parish Council
minutes need for formally state the area that is to be covered and agree that Chris is
applying on their behalf. The minutes need to state:

it was agreed that the whole area of the Parish of Ince will be included in the
Neighbourhood Plan and that Chris Jackson (applicant) is authorised to act as one

of the leads in the Neighbourhood Plan project.

Action: Pam to minute accordingly at the next Parish Council meeting on 4™
November 2019

Website — all Neighbourhood Plan minutes and relevant documents will be published on
the Ince Parish Council website. A copy of the questionnaire will also be put up on the
website Action: Pam to forward all the relevant documents to Paul Longshaw to be
put up on Ince Parish Council website

Need to decide how we use John Heselwood’s remaining time for the tasks
(1.5days left from the time given by CWaC) which equates to 3 meetings or work at
his office. It was agreed to ask John to complete the survey analysis which would
equate to 1 day. Chris will send the proposed survey to him for comment before printing
and circulating

8. Date for next Steering group meeting (survey) — 7pm 18™ November 2019

9. Date for next subgroups meetings — to be agreed by membership of each
subgroup

10. Date for next whole group meeting - 7pm Monday 20" January 2020



