Minutes of the Ince Neighbourhood Plan Steering Group Meeting
held on 20" January 2020

Present: Drew Bellis, Pam Bellis, Andy Eardley, Helen Fuller, Ray Hassell, Kevin Hickson, Chris
Jackson, Tim Lloyd,

Also Present: Andy Ankers, Barbara Ankers, Maureen Hassell

Apologies were received from Richard Shilton

Ray Hassell requested that Chris Jackson should jointly chair the meeting
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Apologies
Richard Shilton

Minutes of the meeting held 18" November 2019
Agreed

Matters arising

* Generic email account — DB has set up incemeighbourhoodplan@gmail.com .but
np@ince.uk, which is also the same email account, will be the address which is visible
when emails are sent and received. DB will circulate the password for this email
account to all members of the Neighbourhood Plan group so that they can access the
account
Action: DB to circulate the email account password to all members of the
Neighbourhood Plan group

» Electronic calendar — DB has set up the calendar and members confirmed receipt of
the meeting notification

» Application for Ince Neighbourhood site - CJ has submitted the application which
has been accepted

» Objective for each theme — CJ confirmed that she had received two draft objectives
and was waiting for a draft objective from the Wildlife and Bio-diversity group. It was
agreed that the objectives would be re-visited and confirmed once the survey analysis
had been completed and identified any themes

Group to look at surveys to gain an overall idea of village residents' thoughts

CJ informed the group that so far there had been a 40% return of surveys which was an
excellent response. It was felt that such a positive response was a result of personal contact
with residents to discuss the purpose of the surveys.

CJ gave a brief sample overview of some of the responses

* What residents like - Rural aspect, scenery, hedgerows, trees, wildlife, history,
heritage, tranquility, community spirit

* What residents dislike — Noise, smell, pollution, traffic including HGVs going through
the village and the speed of the traffic

*  What residents would miss — all items listed under what is liked

* What residents feel threatened by- encroachment of industry and what would be
taken from the village, the loss of a village community

* What residents feel are issues — lack of a bus service, no village shop, increase in
heavy traffic, local industries, poor lighting, fly tipping. Two residents mentioned the
need for more housing. One resident had submitted a copy of a poem thought to be by
Patience Strong lamenting what had been lost from the local countryside and wildlife

* Housing — RH felt that this was an area that should be considered and discussed and
an agreed view submitted as part of the plan. It was noted that CWAC had already
identified in their Local Plan that the only housing to be considered for Ince would be
infill of no more than 2 dwellings
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Task

Thoughts on Vision from above

TL had written a Draft Vision which had been circulated to the group for consideration. It was
agreed that the Vision would be finalised after the results of the survey analysis was known,
identifying resident's views for the future of Ince

Update on Project Plan

Introduction and background needs to be completed. It was felt that the introduction and
background used on the initial questionnaire would be a good basis to start. CJ will ask John
Heslewood to send over some sample introductions from other plans for villages of a similar
size as examples of what is required.

Action: CJ to request sample Neighbourhood Plan Introductions from John Heslewood

Survey results it was agreed that this should be by leaflet drop to all residents

Evidence gathering — DB had taken a great number of photos at the recent Shoot event on
the North Hills. It was agreed that photos of the Marshes, the Reservoir and other areas /
views that residents have identified in the surveys would also be needed. RH felt that there
should be photographic evidence of wherever industry sits within the borders of the Parish of
Ince which will highlight residents' concerns. RH will provide these photos. Members of the
group were asked to forward any photos to DB who will collate photographic evidence. CJ
suggested using historic photos of the village and surrounding area to demonstrate what had
already been lost over recent time.

Action: RH to photograph areas of industry within the Parish of Ince.

Members of the group to forward any relevant photos to DB for collation

Basic costings — each subgroup to identify any costings for surveys etc. This will be done
when groups have identified their objectives and what is required. CJ advised that an
anonymous donor has offered to help fund the work of the Neighbourhood Plan.

Costs for John Heslewood — need to decide whether we wish
« John to review policies the group has written — approximately 3-4 days @ approx
£1,300
» John to review our evidence and then write the policies — approximately 6-7 days @
approx £2,300
* CJ explained that Ince Parish Council will become members of Cheshire Community
Action which will give a reduced daily rate of £342 and also access to other areas of
support
* RH felt that the £2,300 would be the best option and this should be identified in budget
costings
CJ went through the Tasks to update on progress and the following were noted:

Who Completion date

Surveys to go to John

Chris - CJ will send the By 23" January

Heselwood for analysis

completed surveys to John

Basic costings for each Subgroups — To be completed |March
objective once Objectives have been
written
Costings for John Heselwood | Steering group — See above March
minute - £2,300
Vision Statement Steering group — To be February

completed once survey
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analysis has been received

Follow up on the survey for Steering group Once JH has done analysis —
residents, to include: to do follow up and February
results, future, what subgroups |Volunteers from all groups to
plan to do to collect evidence, |hand out
any consultation planned

Short section on the Steering group — CJ will email |March
background of the plan to be out samples to the group for
written, to include: information to work from

*Reasons for doing the NP
*Planning background

*Short section which describes
the NP area, its characteristics
and demographics (see
examples)

Place updated information on | Drew\Paul — There have been | After each meeting
PC website(minutes) problems with the Parish
Council website and Drew has
just taken over. He will get it up
and running. Minutes have
been placed in the Parish
Council Noticeboard in the
village

Gather evidence -see project | All groups — Each group to start |On going
plan gathering photographic and
other evidence. CWAC wiill
have information /
demographics / reports

available
Listed heritage assets needed |Subgroup February
List of green spaces needed Subgroup February
Obijective for Wildlife objective | Subgroup February
List names contacted\dates of | All groups — all groups to Ongoing
contact ensure information is recorded

as this will form part of the
evidence supporting the plan

Other

Industry — RH stated that when discussions take place with the local industries about the
plan we should ask what they are able to assist us with and proposed inviting
representatives from each company to a future meeting

Air quality — lengthy discussions took place about obtaining air quality monitoring data as
this is any area of concern raised by many residents in the surveys. It was suggested that
this is a task for the Environment and Green spaces group and that initially contact should be
made with CWAC to ascertain what information is available. Local industries could also be
contacted to obtain copies of their public reports detailing air quality monitoring and results
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Any Other Business
No other business

Date for next subgroups and steering group meetings
* Leads of Subgroups to organise their next meeting dates

Date for next Steering Group Meeting

« Steering Group including Subgroup Leads 7pm - Monday 17" February 2020
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